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Some teams have created a collaborative culture! While other teams 

want to cooperate, but they don’t know how to make effective 

teamwork happen. 

 

According to the Harvard Business Review researchers Gratton & 

Erickson, the two top practices that significantly improve team 

performance are “training in skills related to collaborative behavior, 

and support for informal community building” (1). This report also noted 

that teams who were highly collaborative had “made a significant 

investment in one or both of those practices—often in ways that 

uniquely represented the company’s culture and business strategy”(1). 

 

The benefits of establishing a collaboration policy are multifaceted with 

measurable benefits to the individual team members, the clients, and 

also to the bottom line. Attached you will find ten steps to build 

collaboration among your team. 

Introduction
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No. 1 
Communicate Expectations

Encourage staff involvement in developing clearly 

defined roles and responsibilities to promote 

collaboration, involvement and openness within the 

team (2). 

All members of the team should aim to create a culture of 

inclusiveness and respect towards one another. Roles, such as 

facilitator in brainstorming sessions or the “devil’s advocate” in 

problem solving exercises need to be responsibly adopted.  

Leaders can cultivate an environment of cooperation, when they 

lead by example to seed collaboration and respect.
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No. 2 
Set Goals

It’s important to ensure concise goals are created, measured and monitored 

on a monthly basis. Consider tracking matters such as: How many 

new customers were attracted to our business this month?  How 

many customer "fires" did we have to put out?  How can we provide better 

service? How else can we market our great services? 

Collectively create collaboration goals for 

the office too. How will team members 

help each other? When? How often? 

Cooperatively create goals and publish the

outcomes. This will help your team to 

focus on goals that align with desired 

outcomes.  
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No. 3 
Foster a Creative & Communicative Atmosphere 

   
Design your meeting space with 

community of the team in mind. 

Open space, bright with natural light 

and colors for stimulating creativity 

will help to build a forum where ideas 

can be birthed. 

 

Get creative with meetings and 

morning huddles; consider stepping 

outside for your morning huddle. 

 Have tables, bulletin boards, white 

boards, coloured markers and sticky 

notes accessible for brainstorming. 

Encourage generative thinking.
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No. 3  continued    

When formal brainstorming sessions are held, ensure that it is within a non- 

judgmental framework.   Start brainstorming sessions with “brain loosening” 

exercises that are playful and frame the problem in such a way that helps 

others understand the importance for creative problem solving.  

Nurture a ‘can do” atmosphere.  Encourage compassionate curiosity. 

Ask open-ended questions to find out more about people's ideas.  Aim for 

character development in that we can agree to disagree, but we do this 

civilly and with respect for one another.
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No. 4 
Build Cohesion 

Include every person on the team in 

decision-making.  For example, if the staff is 

designing a joint project ensure everyone is 

heard from in this process; making sure to 

hear from the “quiet ones” too. 

 

Encourage individuals to announce what 

they want to accomplish for themselves 

daily at morning meetings/ huddles. 

 Perhaps you have a customer who “pushes 

your buttons” and you want to rise above 

the irritations in a positive manner.



© Innovation Advancement,  2017. Not to be copied, altered or sold.

No. 5 
Support a Strong Sense of Community 

As a team, “the sum of the whole is greater 

than the sum of its parts” ~Aristotle. Find 

a social cause and adopt this as cause 

marketing. Give back to your community 

and in return gain recognition for your 

efforts. 

Building a strong sense of community will also make team members feel 

more comfortable to reach out to one another when they need support 

and wish to share knowledge (1).



No. 6 
Know One Another

Complete personality profiles; determine 

emotional intelligence and measure 

empathy quotients. Discuss the results, 

each staff members’ likes and dislikes and 

explore how personal preferences can 

enhance tasks within the workplace. 

 

Becareful to avoid placing negative labels.

Activities such as these additionally 

enhance trust-based relationships, which 

are present in the most effective 

collaborative cultures. 
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I'm Motivated by...
I enjoy...

When I'm not at work I...

I really like it when 
my coworkers show 
they care by...

I know what my team members 
need from me.

I can be of value to my 
team by...



No. 6 Continued 

© Innovation Advancement, 2017. Not to be copied, altered or sold.

Encourage staff to spend time 

with each other outside of the 

workplace. You could plan 

outings or events, such as 

holistic team building retreats or 

unique cultural themed parties. 

Have the staff plan fun lunches, 

such as themed potlucks, or 

‘outside the box’ activities or 

contests. Spur of the moment 

events can have the effect of 

building community for the team. 

 Involve the staff in choosing 

excursions that are of interest to 

the team.



No. 7 
Leverage Team Member’s Strengths 

Assign tasks that focus on respective 

strengths.  Perhaps a team member has 

additional skills, such as writing, 

photography or social media skiils that 

can add to the office.  Sharing tasks 

reduces the pressure at the top, involves 

others and utilizes everyone’s unique 

gifts. By mining, developing and 

recognizing these gifts as individuals and 

as a team, we develop not only the office 

but also the individual.  Ask each team 

member, what is your work style and how 

can your strengths enhance the 

experience of both our team and our 

clients? (3) 

© Innovation Advancement, 2017. Not to be copied, altered or sold.



No. 8 
Establish a “Culture of Giving”  

Mentoring, coaching and 

accountability partners help people 

build the networks they need to 

expand themselves and bring new 

creative energy to the team. Be open 

to potential coaching and recognizing 

that you are seeding possibilities 

beyond what you know.  Encouraging 

positive feedback and promoting a 

helpful environment are needed to 

build a ‘culture of giving.’ 
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Thank you Sara for 
your help! you made my 

       day!  -Julia



No. 9 
Empower your Team   

“Soft skill” training not only creates a healthier atmosphere within the 

office but it also drives an increase in productivity (4). By placing value on 

your team’s continuing education, you empower your team to rise up and 

grow personally and professionally.
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Provide training on healthy workplace 

relationships, effective communication, 

creative brainstorming and conflict 

resolution.  These skills can impact 

team collaboration immeasurably.



No. 10 
Reinforce a Friendly, Trusting Culture 

Develop the habit of genuinely 

appreciating others and letting 

them know.  Lead by example (1), 

give positive feedback often, and 

thank staff members for their 

help and hard work.   Openly 

encourage your staff to show 

gratitude to each other. A little 

gratitude goes a long way!
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"What you do 
everyday matters 

more than what you do 
once in awhile" 

Gretchen Rubin



No. 10 continued 
Reinforce a Friendly, Trusting Culture 

Practice communication skills to engage in purposeful conversations 

and build relationships where you can productively work together. 

The cornerstone of thriving teams is collaboration.  Building a business 

model that focuses on respect, trust, and a common vision that promotes 

the good of the whole are all vital for success.  
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